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	Present




Apologies
	Nicola Chattaway (Chairman), Giles Adams (Treasurer/Equipment Officer), Andy Douch (Dive Officer), Jules Carter, Kathryn Osborne, John James, Gwyn James, Annette Painter, Adrian Jupe, Simon Glen, Jan Evans, Terry Evans, Edward Friel, Michael Miller (Secretary) 

Terry Moore, Steve Fox, Simon Wells, Graham Brown



	

ITEM 2 – MINUTES OF PREVIOUS MEETING 

The minutes of the previous AGM were signed as a true account.
There were no matters arising from the minutes.

ITEM 3 – INTRODUCTION & CHAIRMAN’S POINTS
NC – Thanked everyone for attending tonight’s meeting. Special thanks for Giles Adams for his commitment to the running of the club, holding numerous roles on the committee and his determination to keep the club running and diving. The members thanked Giles.

ITEM 4 – FINANCIAL REPORT
GA – In the last 12 months we have made a profit of £102.65 with £7672.84 in the bank. 
Membership has maintained at 21.
All of the trips except Plymouth covered their costs, there was a single supplement cost of £50 incurred as we struggled to fill the slots.
BOC Oxygen hire, we have reduced the cylinders down to one to help cut costs.
The compressor has not cost other than running costs, as the filters were purchased last year. 
Kit was serviced as required and we spent ~£480 hiring swimming pools.
Total incomes of £11356.75, total outgoings of £11252.10, profit of £102.65. Previous year’s pool usage has determined profit or loss, that and the compressor issues. Forecast for this year would see a pool bill of £1800 which will need to come from somewhere. A topic to discuss later.   
    
ITEM 6 – DIVE OFFICER’S REPORT
AD – Dive logs have diligently been reported to the DO, well done and thank you. We all need to make sure we are regularly updating our medical declarations on the Bsac website, and that we do not get complacent and dive safely. Thankfully there has been no reported incidents this year.
 
  
ITEM 7 – TRAINING OFFICER’S REPORT
JC- No pool has meant no novices and we haven’t offered any try dives as we cannot offer the progression. We have had a few inquiries that have been unsuccessful due to a lack of a regular meetings.
Bsac offer Ocean diver plus qualification now which bridges the gap with sport diver. We are hoping Lucy will get on board with that.
Potential new member Jo, she has moved down to the area, already qualified and working towards Sport diver.
Clayesmore enhanced try dives/pool skills sessions, there is potential to offer Adventure diver qualification once the kit issue is resolved. Costs £60 to Bsac, it’s a 4 week programme, 1 week swimming, 1 week snorkelling, 2 weeks scuba to get qualification,  which works towards ocean diver if they want to progress further. 10 of our members are DBS checked Ready to assist with training on a rota.  

ITEM 8– SOCIAL SECRETARY’S REPORT
GA – We had a few nice dive trips this year, plus a few non diving trips. Had a cruise around the Isle of White on the Waverly and a night rocking with the Queen tribute concert. We didn’t have a club BBQ this year but we did have a well-attended Christmas meal. 
NC - Looking forward to the coming year we could organise a meal at the Cricketters as the pool is only term time. If the weather permits we can have sausage sizzles on Chesil.   

ITEM 9 – MEMBERSHIP SECRETARY’S REPORT
MM – Covered within the financial report.

ITEM 5 – EQUIPMENT OFFICER’S REPORT
GA – The club still has 5 sea regs in service, 4 un-serviced pool use regs, 7 stab jackets. 4 O2 clean 15l cylinders and 4 O2 clean 12l cylinders.
Compressor working well, only used for 25 hours last year 
(36hrs year before) son not too much use. Moisture meter readings are fine. We increased the gas prices last AGM, is the club happy to maintain these prices another year due to lack of use? It will not gain the club much. The members agreed to maintain gas prices another year.
Kit hire for one week is £4 for the regs, £3 each for cylinder and stab jacket. Members agreed to increase kit hire to £10 per item per week or hire all three for discounted rate of £20 per week. 
Pool usage for training, requires instructors, for social requires members attendance. We will run as discussed until the summer holidays to test the waters and see if we could negotiate a better deal from September to make it affordable and work for the club. We can review club membership subs in September depending on developments from Clayesmore.   

ITEM 11 – ELECTION OF COMMITTEE
NC dissolved the existing committee.
Election of new committee:
Chairman – Nicky Chattaway                        Proposed – GJ.  Second – EF 
Secretary – Michael Miller                             Proposed – EF   Second – GJ
Treasurer – Giles Adams                               Proposed – MM  Second – NC
Equipment Off – Giles Adams                       Proposed – AD  Second – MM 
Dive Officer – Andy Douch                            Proposed – GB Second – JC 
Training Officer – Jules Carter                       Appointed by AD        
The roles of Membership secretary and Social secretary will remain unfilled, the responsibilities will be managed by the committee.
 
ITEM 13 – NDSAC SAFEGUARDING & WELFARE ANNUAL REVIEW
JC - Steve Fox has had to step aside from his role as Welfare Officer. Julie Carter has taken over due to arranging training with Clayesmore. Gwyn has kindly updated the documents. Charlie Fox is a new Junior member but he will always be accompanied by Steve.  
 

ITEM 14 – COMPRESSOR & GAS CHARGES
This has been covered in previous sections.

ITEM 15 – CLUB WEBSITE & SOCIAL MEDIA
Not discussed

ITEM 12 – CLUB POOL SESSIONS – CLAYESMORE 
Discussed in previous sections.

ITEM 16 – DIVING 2024
There are a few trips on the cards, if you are keen to do something then organise it or ask the club if anyone else is keen.
AD – Porthkeris? Perhaps in September
GA – Mylor, Last week of May
· Cornwall, August 16- 23.
JC – Fleur, 8th April, Spaces available
· Plymouth, Might look to book last minute if availability
· Night dive & social?
DA – Wednesday night boat out of Poole, 6pm leave £40 a trip message Dave to book on.
 
ITEM 17 – ANY OTHER BUSINESS
AD – Disappointed to hear we have gone down to one O2 cylinder, but understand why the club has done it. Would like to be informed when the cylinder is refilled as under 100 bar is no good for rebreathers.   

DATE FOR THE NEXT MEETING 


NDsac AGM Thursday 26th February 2026 8pm Venue TBC

Meeting closed – 22:04.
	Actions 
















































































































































{Original Signed}

Nicky Chattaway
Club Chairman
for NDsac
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